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Pharmaceutical services expenditure and prescription charge income devolution: Re-charge of hospital prescription forms dispensed in the community

1.Background

Department of Health (DH) policy is to devolve NHS funding to primary care trusts (PCTs)
as far as possible and as a result centrally held budgets are gradually being devolved.
Among such budgets is the global sum, which pays for NHS pharmacy services provision.
This funding will be moved to PCTs from 1 April 2010.

Following consultation, the secretary of state took powers in the Health & Social Care Act
2008, to

e Transfer the global sum to PCT baseline allocations

e Re-charge the cost of service (covered by the global sum) to the PCT of the prescriber,
as appropriate

This will mean a change to the way the NHS Business Services Authority — Prescription
Services (NHSBSA-PS) calculates the costs that are invoiced to hospitals for prescriptions
generated by hospital prescribers and dispensed in the community. For prescriptions
dispensed from 1 April 2010 hospital trusts will see a proportionate increase in the total
of the recharge for such prescriptions as there now will be an element of ‘fair sharing” of
service costs.

2.Changes

Hospital trusts are currently invoiced an amount for the cost of goods (reimbursement)
and an amount for the cost of service (remuneration). Both of these elements will
continue to be invoiced to hospital trusts and the calculation of the reimbursement
element will not change. However, the calculation of the remuneration element will
change for prescriptions dispensed from 1 April 2010.

Pre April 2010 the remuneration element comprised: professional fees (90p fee),
additional fees, and a multiplication factor to take into account the establishment
payments made to pharmacy contractors.

For prescriptions dispensed from 1 April 2010 the remuneration element will comprise:
professional fees (90p fee), additional fees, netted off prescription charge income and
refunds, and other pharmaceutical services costs'. The netted-off prescription charges
and pharmaceutical services costs will be fair-shared according to the proportion of
professional fees that have resulted from the dispensing of prescriptions written by
hospital staff.

From 1 April 2010, the pharmacy establishment payment, a proportion of which was
previously invoiced to hospital trusts, will be charged to the PCT in which the contractor is
based and not invoiced to the hospital trust.

The post 1 April 2010 and pre 1 April 2010 arrangements are described in detail in Annex
A and Annex B respectively.

"Includes all other drug tariff expense heads other than the pharmacy establishment payment, the dispensing
appliance contractors’ infrastructure payment, the ESPSLPS top-up payment and fines for breach of service.
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To assist hospital trusts to estimate the potential impact of this change the DH has
provided a ready reckoner. The impact is approximately 11p per item.

3.Reports

In addition to the invoice NHSBSA-PS will provide monthly information reports called
remuneration reports — examples are provided in Annex C to assist hospitals to monitor
activity and expenditure associated with hospital prescription forms dispensed in the
community. The reports will be available from July 2010 when the activity and expenditure
detail related to prescriptions dispensed in April 2010 is first available.

The reports will be available from the NHSBSA-PS web site, www.nhsbsa.nhs.uk with
access being controlled by the issue of user names and passwords. Hospital staff requiring
access to the new reports will be able to request this by completing and submitting

a registration form which is available from the NHSBSA-PS web site (sample attached

at Annex D). The registration form, accompanied with a letter on the organisation’s
letterhead, authorising the access and signed by a senior officer, should be posted or
faxed to NHSBSA-PS. Assistance, if required, to complete this form is available from
NHSBSA-PS Information Services on 01912 035050.

There will be two hospital trust reports, a summary report (hospital trust remuneration
total report) and a detailed report providing a breakdown of activity and cost which in
most cases will reflect the individual drug tariff expense head (hospital trust itemised
remuneration report). Where multiple drug tariff expense heads are collated into a single
report line NHSBSA-PS will provide detail of exactly which drug tariff expense heads have
been included in that report line. This detail will be provided in a glossary which can be
accessed from the NHSBSA-PS web site www.nhsbsa.nhs.uk/3010.aspx. In addition to the
two hospital trust level reports the detailed report will also be available at an individual
hospital cost centre level (hospital cost centre itemised remuneration report).

The hospital ePACT system will be amended so that the ‘fees’ field includes the value of
the professional fee and additional dispensing fees associated with the prescription items.
A note will be added to the system to advise that in addition to being invoiced for the
fees included in the ePACT system hospital trusts will also be invoiced for the ‘fair share’
element of service costs.
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Annex A

Prescriptions dispensed from 1 April 2010

The re-charge comprises:

Cost of the product (net ingredient cost) - discount + container allowance + prescription
fees - prescription charge + share of other pharmaceutical services costs

Where

The net ingredient cost (nic), discount, and container allowance, are as pre April
2010

Prescription fees are the professional fees specified in the drug tariff (Part IlIA and
Part llIB). All fees are invoiced at exactly the drug tariff rate

Prescription charges consist of prescription charges collected by the dispenser,
income generated from the sale of pre-payment certificates, refund of prescription
charges on FP57 forms and recovery of unpaid charges. The value of these credits
and debits will be netted off each month and the resultant sum will be fair-shared
according to the proportion of professional fees that have resulted from the
dispensing of prescriptions written by hospital staff

Other pharmaceutical services costs include all other drug tariff expense heads
but excluding the pharmacy establishment payment, the dispensing appliance
contractors’ infrastructure payment?, the ESPSLPS top-up payment and fines

for breach of service. The other pharmaceutical services costs will be fair-shared
according to the proportion of professional fees that have resulted from the
dispensing of prescriptions written by hospital staff. For payments and allowances
other than medicines use reviews and appliance use reviews? the calculation is:

Total of professional fees attributable to hospital trust
Total professional fees

For medicines use reviews and appliance use review payments the fair-share
calculation will be based on the number of ‘medicine’ professional fees and
‘appliance’ professional fees, as appropriate. A ‘medicine’ professional fee is
defined as the professional fee associated with all products other than medical
devices that are included in drug tariff part IXA, IXB, IXC, and IXR. An ‘appliance’
professional fee is defined as the professional fee associated with the specified
appliances that qualify for an appliance use review.

2 This is a new payment for dispensing appliance contractors introduced April 2010

> New service and payment introduced April 2010
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The new basis for recharge for service provision in respect of prescriptions issued by
hospitals but dispensed in the community pharmacies, will commence on 1 April 2010.
Hospital trusts will see a proportionate increase in the total of the recharge for such
prescriptions as there now will be an element of ‘fair sharing’ of service costs included, as
described earlier.
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Annex B

Prescriptions dispensed to 31 March 2010

The re-charge comprises:

Cost of the product (net ingredient cost) - discount + container allowance + prescription
fees - prescription charge

Where

e The net ingredient cost (nic) is the reimbursement price of the product as defined
in the drug tariff (Part VIII, and Part IXA, IXB, IXC & IXR), or NHS list price if the
product is not listed in the drug tariff

e The discount is calculated as the average national discount percentage figure
which is calculated each month using the total value of the deduction applied to
pharmacy contractors’ and dispensing doctors’ accounts and dividing this by the
total number of prescriptions dispensed by community pharmacy contractors,
dispensing doctors and dispensing appliance contractors. Although the actual
percentage applied each month will vary it is approximately 10%

e The container allowance is the value specified in the drug tariff (Part IV) and is
calculated per prescription item fee.

e Prescription fees are the professional fees specified in the drug tariff (Part A and
Part IlIB). The additional fees are invoiced at exactly the drug tariff rate and the
professional fee is multiplied by a factor, termed the national average graduated
fee (NAGF) to account for batch level fees payable to pharmacy contractors.

e The NAGF is calculated as the sum of the value of the professional Fees payable
to pharmacy contractors and dispensing doctors, the value of the protected
professional allowance?, and the value of the Establishment Payment (Drug
Tariff Part VIA), divided by the number of professional fees payable to pharmacy
contractor and dispensing doctors.

e The prescription charge is as specified in drug tariff (Part XVI)

Net ingredient cost, discount and container allowance are reimbursement; prescription
fees and prescription charge are remuneration.

4 This allowance was introduced in April 2005 and discontinued in March 2008
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Annex C

Example 1
Hospital Trust Remuneration Total Report
Dispansing Manth May-10

Hieri il Trusial Cinche Hoapital Trust i b2} Vet 03 Dk
BiME Hieseal Tnat 1 T R nea S5 6 A6 505 00

Hoapital Lisi Code Hoapital nit
HIFME il Lng 1 8504 15 a0 200 0
ML Hirigedtal Uit 2 30508 &3 2395 52T .07
H1ZMT Firigital Lt 3 57504 35 L0 456 D0
H1J4E il Und & 4804 20 il ]
HiEM Hucsigsital Uit 5 £35504 3 £315,855.00
H1Z35%0 Fopdal Uni & 86 364 ) LEr AT
H1FS1 Hrigedtal Uit T DB EE1 18 £400, 148 29
H1ZEEY Fngpital et B 57 404 BS L 553 M)
H1353 Hoipdal Und B (136 RE] i 284 T
HE Hespiad Liad 13 E84 7R4 T4 358 Tk M)

Winaenified] Pregsnber e latle T3mss 0

Figures peoevkded bn By repon ane hyppathetical afd in 5o wiry reflecl aciual valess which ol be charged. Thery are provifed o o gebds only only.
IDRAFT Wil
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Example 2

Hospital Trust Itemised Remuneration Report

Dispensing Month: May-10
Hospital Trust Code: R12345
Hospital Trust: Hoapital Trust 1
Foesn % Share Faid Remunerslion Yoar to Date

Professicnal Fees
Pridasasnil Fiss 4545 410 - £290,050.00 053 SET 00
Exterrporaneoly dapensed preparslions 1.945.278 . 140,000 00 436,386 00
Apehinee Fes [Weaiued it Fel; 3333 = £80,100050 130, 55T 00
Apphancs Frs {Home Delvery] 22008 £10,241.88 £530.514.00
Eslerns biuch oiated = maia hif o Coangs 4 885 . £9,080.00 38, 2%3.00
Ll stakity |<14 days) s wupples T . E5.200.00 1750420
Caonironed freg soheduies I and 3 457 - £10,000,00 £31,890.00
Expariive prescripson fese | - £ 72000 14,088.00
gy Priosd 10 - £ 42550 £70,158.50
Hiational Unicniified Secondary Cam Prascriten - 10 61,00 L34,065,00
Professioral Fees Tols T S 555 R L558 GET A 187.00
Payments for Essential Services
Pracioe Paymens . 1% £80,028.00 291 288,00
Rgpmat Dinpmrairg Fas - {Fy ] R, TO0U00 2802598 00
Transiinal Py . % £32,300000 L3 258,00
ETP Alcrwincid - % £30.314.00 CR3.E3.00

Tor Esseniial Services 1ol . i 241, 143.00 E7a7 436,00
Advanced Services
Mlisdicirey Ui Mavaws - Ly 45800 200, 139,00
Apchanie Use Reviews - 1% £33, 180,00 £05,531,00
Stoma Cuslomination 17458 - 6087000 £200.385.00
Advanced Sarvices Toml [FETT Toh 182 508 00 Taw8, 11100
Local Authorised Payments
Fr-regairason Tranes . ™ £8,375.00 25 88,00
Pharmacy Rreard Scheme - T £10.308.00 £31,458.00
Local Totd . % 1908000 FdZ. 145,00
Local Pharmacoutical Services
Local Pharmacectical Sarvicas. - Dabie - - 135 045 00 3.5 00
Local Pharmaceaiical Sevices Totl . : E36.ARA 00 E36 ABE 00
Remuneration Adjusimants
A vear : o i) fErs

: .
Prascription Charges
Charpss Cobected 1 -E40 083 00 4 338 00
PTE- ST CETAIMe . 11% 55, 34500 8855 50
FiP 4T Puafunch . 1% £10.334.00 £18,525.50
Fraud % 0,00 £5.00
Fmision B Tl : D TE T T o
Total Remuneration 8,578 441 11% £085,545.69 £3,459,525.00
e om

Figures provided in the report are hypothetical and in no way reflect actual valves which will be charged, Thay am
provided as a guide only. The valses in the fees | % shared pald column can not be used 1o calculate the

remuneraticn figures

DORAFT wig
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Example 3

Hospital Cost Centre temised Remuneration Report

Dispansing Month: May-10
Hospital Trust Code: R12345
Hospital: Hospital Unit 1
% Shan
Foes Fald Remuneration Yoar to Date
Professional Fess
Beolgiatdl Fea Ak 41l ] TN 90000 £10,000.00
Exiamporaracusly tepsrmad prepamatcny 16,33 - 28,500 00 5D, 500,00
Azpharcd Faéa (Maideied i Filed) 3485 ] 20800 £S5
Anplarce Fea Bome Deleen’ a4 E4398 ) EB2d4T OO
Erlarp igquet oo - e RS Do ol e e . E32.00 25 bl 05
Limited slabigy (<14 days) exir papplss 3 - E331.58 DG AT 00
Controlied dhag schedules I and 3 ] . £348 00 BE65.50
Expergive prEtoiphion fess - - E13X00 Edi 20
Mangally Prosd i . L6334 00 2 050 00
Proofessbinal Fess Total JTH'E - E4T 53T 15 E 169,000 31
—— —
Payments for Essential Services
Pracuce Paymenin - 2] ES6.250 00 [48 S84 00
Fapait Dinpardiny For s 05 852 50 EIT 286.00
Transdiongl Paymass - 1% E2.023.:00 £5,053.00
ETP lieraiancos " 10% E2 3300 E3, 568 00
o o s S Yo : S —
— — —_—
Advanced Sarvices
Migchcang Lipe Faewran . ik D8, 58 v 547 20
Aggd e g F ey - 1% E1, 598 0% £545, 544,00
Shpme Cosinminaton 1,400 " I:'I-.I!E 1558420
Asteancad Services Toial 140 1% L13,043.00 T 8,001 00
Local Authorizsed Payments
Pre regsitation Trares . %, 34850 £11, 254,00
ras=acy Firwird Bohiims - s EMGE.00 E13ATE 00
Lecal Payrans Tokal : 0% L1100 2373200
Local Pharmaceutical Services
Liocal Prarmaondcal Servcm - Debied 0 - £6 25400 E3d 285 05
Lotal Franmactutical Sarsices Tokal - - (EIED] ] 04 365 00
e L
Remuneration Adjustments
= 11% (254 00 E1, 30000
% z Ti% [254 00 0
—— T EI———
Prescription Changes
Cragey Colscied - 11% 3 AT 0o £ S O]
Pre-paymant Cartificalen . % 258,00 -89 00
i 5T Rafunss f 174 53300 A Nirdiel
Fraud - 5] £0 00 0 oo
Tonal = 11 L4 831 00 L0 48 0D
— —_—
Total Remunaration 724,388 1% £88,604.15 £408,203.20

Figures provided in the report ane hypothatical and in no way reflect actual values which will be charged. Thay are
provided as a gubde anly. The values n tha fess | % shared pald column can not be used to calculite the
remuneration figunes

DRAFT vil

April 2010 www.pcc.nhs.uk



Pharmaceutical services expenditure and prescription charge income devolution: Re-charge of hospital prescription forms dispensed in the community

Annex D

NHS

Prescription Services

Remuneration Reports User Registration

This form must be completed in order to gain access to the NHS Prescription
Services Remuneration Reports,

1. Pleass supply thé following details for your organisation

Organisation Mame

Organisation Cede | | [ ]

(ou should already hawve this code - example format FAHOD)

2. Please supply the following details for the user;
Marre
Telephone number
Emall address

3. Pleage return this form with a letier on your organisation's letterhead, autharising
your access angd signed by a senior officer, to:

Information Senices

NHS Prescription Services
Bridge House

162 Pilgrim Sireet
Newcastie upon Tyne

NE1 BSN

Qr Fax 0181 2035007

4. We will contact you (by amail if you supply an address) to confirm your registration
and to inform you of the user 1D that you should use 1o log on 1o the system.

D Supparting the NHS, supplying the MHS, protecting the NHS
HHS Prescription Services is a service provided by the NHS Business Services Authority

TRl N L

Hamurermbiom Regsans Llse Registration Worasn |
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